Endeavor Charter School
Return to Campus Family Plan
Choosing Your Family’s Path Forward

August 13, 2020

ECS families,
We appreciate your patience as we’ve adjusted our reopening plans in light
of your tremendous interest in our Hybrid and 100% remote options. As
we’ve been working on ways to best utilize our small staff and to develop a
solid instructional plan for students on and off-campus, we’ve also been
working with state leaders to ensure a safe plan for supporting student and
staff health.
As you review the provided information, please know that our plans may
need to be modified again as our state and community adjust to these
unprecedented times.
Please contact me at cwhiteside@endeavorcharter.com for questions about
our plan. Thank you for your patience and your support!
Christi Whiteside
Director
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Overview
This document includes a summary of educational plans, health and safety
protocols, and other measures Endeavor Charter School has put in place to
address the challenges created by the coronavirus. It is based on guidance
from the Department of Public Instruction, the NC Department of Health
and Human Services (“NCDHHS”), and the Centers for Disease Control
(“CDC”). Included are the following:
●
●
●
●
●
●
●
●
●
●
●

Educational Plans A, B, and C for 2020-2021
Summary of Academic Week
Health and Safety
Symptom Screening Checklist
Suspected or Confirmed COVID Cases
Social Distancing
Social and Emotional Health
Envisioning an On-Campus Day
Acknowledgement of Responsibility
Contacts and Resources
Campus Photographs

Please note that these plans are complete and accurate as of 8-13-20, but are
subject to change given the evolving circumstances in our state and
prevailing guidance regarding best practices in response to Covid-19. We
will adjust throughout the year. We also must recognize that the approach of
flu season may bring an increase of symptoms and challenges in identifying
true Covid cases. As a community we will adjust to each of these changes and
challenges as best we can to serve our entire ECS community.
We will continue to communicate with families through email, our weekly
update, our website, and Facebook. Please update your contact information
through
your
child’s
teacher
and
Janet
VanHall
at
jvanhall@endeavorcharter.com if it changes during the school year.
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Educational Plans A, B, and C
All public schools in North Carolina were required to develop three plans for re-opening
(Plan A, B, and C) that followed detailed metrics established by the state to respond to the
changing health situation in North Carolina. Schools may choose to, or be required to,
move back and forth between the plans throughout the school year to best meet the
educational, health, and safety needs of their students and staff. To begin the 2020-2021
school year, Governor Cooper has ordered that North Carolina public schools may choose
to open under either Plan B or Plan C. Below is a description of what each of these plans
will look like at ECS.
Plan A - All students are allowed to physically return to campus with health and safety
precautions in place. Opportunities for groups to congregate are avoided. Families may
choose to remain 100% remote when ECS moves to this plan. Recorded lessons will be
posted for students unable to join classes.
Plan B (Hybrid Plan) - Students may physically return to campus in reduced numbers to
maintain 6 foot distancing in and out of classrooms. Students choosing to return to
campus will be divided into groups which will likely alternate being on campus by week. A
full week on-campus will maximize the in-person days to allow for the most academic
progress to be made. The consistency of a full week on campus will also help students feel
a “normal” school week supporting the emotional health of students who struggle with
transition and change. Teachers will live stream from their in-person classes from
9-12:00, and Fine Arts and Fitness classes will occur outside of these hours. Remote
students will participate from home. In this way, in-person and remote students will
receive the same instruction. Morning Meeting will be held each Monday and Friday from
8:30-9:00. Siblings will be placed on the same weekly schedule. On-campus students will
be assigned a consistent seat. This seat and a small surrounding area will be the student’s
primary location for the duration of the on-campus day. Social distancing requirements
will eliminate the option for moving from room to room, moving to centers, carpet time,
etc. Families may choose to remain 100% remote when ECS moves to this plan. Recorded
lessons will be posted for students unable to join classes.
Plan C (100% Remote Plan) - This is our current plan. All students operate on a 100%
remote plan. Starting August 17, teachers will live stream classes from 9-12:00, and Fine
Arts and Fitness classes will occur outside of these hours. Morning Meeting will be held
each Monday and Friday from 8:30-9:00. Recorded lessons will be posted for students
unable to join classes.
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Details of each plan are provided below.

Program
Plan A
Components
Grades K-2

● All students
return to campus
on a regular
schedule
● Minimal social
distancing in
place
● Modifications
made to
lunch/recess
procedures
● Modified carpool
procedures
● 100% remote
option is available
with classes live
streamed for
remote students
● Recorded lessons
will be posted for
students unable
to join classes

Plan B
● Families choose to
learn 100%
remotely or to
alternate between
remote and
on-campus learning
● Siblings will be
placed on the same
schedule
● Classes are held in
person from
9-12:00 and are
simultaneously live
streamed to
remote students
● Morning Meeting
will be held from
8:30-9:00 on
Monday and Friday
● K-2 classes will be
brought onto
campus first
● Students will be
assigned a desk at
which they will
complete
on-campus tasks
rather than moving
around the room
● Seesaw is the
primary learning
platform
● Recorded lessons
will be posted for
students unable to
join classes
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Plan C
● All students learn
remotely from
9-12:00 Monday
through Friday
● Morning Meeting
will be held from
8:30-9:00 on
Monday and
Friday
● Teachers live
stream daily
instruction
● Information about
meetings and
tasks provided to
families
● Seesaw is the
primary learning
platform
● Recorded lessons
will be posted for
students unable
to join classes

Grades 3-5
Grades for
students in
grades 3-5 can
be found in
Powerschool.

Grades 6-8
Grades for
students in

● All students
return to campus
on a regular
schedule
● Minimal social
distancing in
place
● 100% remote
option is available

● Families choose to
learn 100%
remotely or to
alternate between
remote and
on-campus learning
● Students returning
to campus are split
into 2 groups
keeping siblings on
the same schedule
● Groups alternate
being on-campus
by week
● Classes are held in
person from
9-12:00 and are
simultaneously live
streamed to
remote students
● Morning Meeting
will be held from
8:30-9:00 on
Monday and Friday
● Teachers change
rooms, students
remain in one room
● Students will be
assigned a desk at
which they will
complete
on-campus tasks
rather than moving
around the room
● Google Classroom
is the primary
learning platform

● All students learn
remotely from
9-12:00
● Morning Meeting
will be held from
8:30-9:00 on
Monday and
Friday
● Teachers live
stream daily
instruction
● Information about
meetings and
tasks provided to
families
● Google Classroom
is the primary
learning platform

● All students
return to campus
on a regular
schedule

● Families choose to
learn 100%
remotely or to
alternate between

● All students learn
remotely from
9-12:00
● Teachers live
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grades 6-8 can
be found in
Powerschool.

● Minimal social
distancing in
place
● Athletics in place
with health
screening
● All clubs remain
cancelled until
further notice
● 100% remote
option is
available

●

●
●

●

●
●

●
●

Special
Education

● Students with
Individualized
Education Plans
are served
virtually or

remote and
on-campus learning
Students returning
to campus are split
into 2 groups
keeping siblings on
the same schedule
Groups likely
rotate on-campus
by week
Classes are held in
person from
9-12:00 and are
simultaneously live
streamed to
remote students
Morning Meeting
will be held from
8:30-9:00 on
Monday and Friday
Teachers change
rooms, students
remain in one room
Students will be
assigned a desk at
which they will
complete
on-campus tasks
rather than moving
around the room
Google Classroom
is the primary
learning platform
Athletics may be
possible with
health screening

● Students with
Individualized
Education Plans
are served virtually
or on-campus
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stream daily
instruction
● Information about
meetings and
tasks provided to
families
● Google Classroom
is the primary
learning platform

● Students with
Individualized
Education Plans
are served
virtually

on-campus
depending on
each student’s
location
● Meetings with
parents are held
remotely

depending on each
student’s location.
● Students with
similar needs are
placed on the same
weekly rotation
● Meetings with
parents are held
remotely

● Meetings with
parents are held
remotely

Fine Arts
and Fitness
(FA&F)

● Classes will
return to a more
regular schedule
● Minimal social
distancing in
place

● K-2 students will
have an optional
choice board of
FA&F and will
receive a
certificate if they
complete all tasks
● 3-8 students
willparticipate in 1
FA&F class during
first quarter
● Classes will be held
remotely with
some synchronous
and some
asynchronous.
● Classes will be
graded
● Plans for quarters
2-4 are to be
determined

● K-2 students will
have an optional
choice board of
FA&F activities
and will receive a
certificate if they
complete all tasks
● 3-8 students
willparticipate in
one FA&F class
during first
quarter
● Classes will be
held remotely
with some
synchronous and
some
asynchronous
● Classes will be
graded
● Plans for quarters
2-4 are to be
determined

Information

●
●
●
●
●

Email
Weekly Update
Facebook
ECS website
Grade level
Newsletters
posted on website
under Academics

●
●
●
●
●
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Email
Weekly Update
Facebook
ECS website
Grade level
Newsletters posted
on website under
Academics tab

●
●
●
●
●

Email
Weekly Update
Facebook
ECS website
Grade level
Newsletters
posted on website
under Academics

tab
● Directions for
virtual platforms
on website under
COVID-19 tab

● Directions for
virtual platforms
on website under
COVID-19 tab

tab
● Directions for
virtual platforms
on website under
COVID-19 tab

Before care

● May be available
depending on
interest, not
guaranteed

● May be available
depending on
interest, not
guaranteed

● N/A

After care

● May be available
depending on
interest, not
guaranteed

● May be available
depending on
interest, not
guaranteed

● N/A

Additional
childcare

● N/A

● Childcare and
academic support
at a YMCA site may
be
arrangedthrough
the Kerr YMCA’s
Scholastic Support
program or other
childcare programs

● Childcare and
academic support
at a YMCA site
may be
arrangedthrough
the Kerr YMCA’s
Scholastic
Support program
or other childcare
programs

Lunch and
Recess

● A modified lunch
and recess plan
will be followed

● Lunch and recess
will not be held
on-campus

● N/A

Summary of Academic Week:
100% Remote Plan (Plan C)
● Teachers will live-stream their core classes from 9-12:00 each school day.
● This day will resemble an on-campus school day as much as possible.
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● The teachers will focus on teaching content and building community for the
majority of the teaching block, while portions of the time may be spent supervising
the students and answering questions as the students work independently.
● All students will be expected to attend scheduled classes on time and for their
duration, but classes will be recorded for those with unavoidable conflicts.
● K-3 teachers will develop grade level daily schedules for the hours of 9:00-12:00
which will be shared with their families.
● Teachers and students in grades 4-8 will work in the following schedule each day
Monday through Friday:
○ Block 1 9-10:00
○ Block 2 10-11:00
○ Block 3 11-12:00
○ Morning Meeting will be scheduled from 8:30-9:00 each Monday and
Friday.
○ Elective classes will generally be scheduled in the afternoons.
When a Hybrid Plan (Plan B) goes into effect:
● Students remaining remote will continue with the above plan.
● Teachers will simultaneously instruct on-campus students while live streaming
with the remote students.
● Homeroom groups will be assigned prior to a return to campus.
● Students who have chosen the Hybrid Plan and the 100% Remote Plan will be
divided evenly among the homerooms.
● On-campus students will primarily remain in a designated seat and its immediate
surrounding area for the duration of the on-campus day.
● In grades following a block schedule, students will remain in one room while
teachers switch classrooms.
● All students in a class will progress through the same content and assessments.
● On-campus students may arrive between 8:00-8:30 for temperature check and
health screening.
● Afternoon carpool will take place from 12:00-12:40.

We encourage all families with students in grades 3-8 to establish a Powerschool
account and enable the automatic email notification feature. Directions can be
found on our website in the Parent Resources section under the General
Information tab.
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Health and Safety
The following represents ECS’s current preliminary safety protocol for returning to the
building in person.
The current protocol reflects the latest requirements and
recommendations set forth by NCDHHS for returning to school in Plan B. Please note,
however, that NCDHHS and, to a lesser extent, the CDC continue to periodically update
their guidance for schools. For that reason, ECS considers this protocol to be a living
document that will be updated as recommendations evolve. In addition, ECS has engaged
Dr. Sarah Lewis, MD, MPH, to serve as a medical consultant for the school, to review this
protocol for compliance with NCDHHS and CDC recommendations, and to share best
practices based on the unique set up of our school. Dr. Lewis is an Associate Professor of
Medicine at Duke University and a member of Duke University Medical Center’s Division
of Infectious Diseases and Program for Infection Prevention and Hospital Epidemiology.
Her review of this protocol has been completed and recommendations implemented. Dr.
Lewis will be a resource for ECS throughout the school year, and we will continue to seek
her guidance as conditions change or unexpected situations arise.
In addition, ECS has established cleaning protocols in line with state recommendations. A
12 TouchPoint Cleaning protocol will be followed by our cleaning staff during and after
school each day, focusing on the surfaces in our school which receive the most contact and
using EPA-approved Covid disinfectants. The hours for our cleaning staff have been
adjusted to provide us additional coverage.

Situation
Face
Coverings

Health and Safety Measures for a Return to Campus
● Cloth face masks will be worn by all staff and students at all
times other than when eating or drinking. Students and staff
may choose to ALSO wear a face shield. Gaiters are not allowed.
● Exception to this rule requires a doctor’s note. We encourage
families whose child can not or will not consistently wear a face
mask to practice with them now in preparation for a return to
campus or to select the 100% remote plan.
● Well-fitting face coverings are the least distracting for students
so we recommend purchasing or making child sized masks or
otherwise modifying the earloops for a close fit.
● Students will be taught proper wearing of face coverings, the
reasons for face coverings, and the proper ways to touch or
adjust face coverings.
● Students will also be taught that masks are not to be removed for
coughing or sneezing.
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● All face masks should be labeled with the student’s name.
● Each child should bring an extra labeled face mask in a sealed
zipper bag each day.
Hand
washing

● Hand washing will be encouraged throughout the day
particularly upon arrival; before and after eating a snack; after
blowing nose, coughing, or sneezing; after using the restroom, as
needed.
● Touchless soap and paper towel dispensers have been installed
in all restrooms.
● Restroom faucets have been adjusted to allow the CDC
recommended 20+ seconds of handwashing time.
● Touchless hand sanitizer stations (with at least 60% alcohol)
have been placed at each entrance for use by staff and students.
● Hand sanitizer is available for each classroom.

Carpool

● In morning carpool, students will not exit a car until their
temperatures are checked with a touchless thermometer and
found to be below 100.4 and they’ve also passed a screening
checklist.
● Students will enter and exit the building through several
designated exterior doors to decrease hall crowds.
● Students will be called outside to afternoon carpool in smaller
numbers. Carpool groups will be assigned a designated area for
waiting and will not be allowed to leave their area or mix with
other carpool groups.

Classrooms

● Furniture will be arranged to ensure 6 feet between desks.
● Teachers will be provided an EPA-approved COVID-19 cleaner
for use on hands and surfaces throughout the day.
● A 12 point cleaning protocol (emphasizing the 12 most
frequently touched surfaces) will be in place for the custodial
crew.
● Carpets will be removed from classrooms.
● Hand sanitizer (with at least 60% alcohol) will be available in
every classroom for safe use by staff and older students.
● We will ask each student to bring individual supplies for all
activities (such as pens, pencils, crayons, etc.).
● Items which must be shared will be thoroughly cleaned with an
approved cleaner, washed in a dishwasher, or set aside for a
minimum of three days before use by another student.

Snacks

● Each child will be allowed a snack break daily.
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All will be provided hand sanitizer prior to eating.
Students must be able to open their own snack independently.
No food sharing will be allowed.
Snacks will be eaten either at each child’s designated seat or
outside when possible.
● Birthday treats may not be brought to class at this time.
●
●
●
●

Restrooms

● A 12 point cleaning protocol (emphasizing the 12 most
frequently touched surfaces) will be in place for the custodial
crew.
● Touch-free soap and paper towels dispensers have been installed
● Restroom faucets have been adjusted to allow the CDC
recommended 20+ seconds of handwashing time.

Hallways

● Frequently touched surfaces in hallways including door knobs
will be cleaned throughout the day in between classes and
before, during, and after school.

Water
Fountains

● All water fountains have been disabled.
● Students will be asked to bring two water bottles to campus each
day.

Entrances

● Touchless hand sanitizer stations (with at least 60% alcohol) are
now located at each entrance for use by staff and students.

Health room

● We’ve hired a full time registered nurse to be on site beginning
August 17 managing our health procedures and caring for our
sick students and staff.
● We’ve established a large health room in half of the
multi-purpose room to allow sick students to be spaced a
minimum of 6 feet apart.
● Sick students will exit directly from this room without reentering
the school lobby.

Daily
Medicines

● Daily medicines will be distributed from the front office rather
than the health room if students with suspected illness are in the
health room.

Visitors

● Visitors, volunteers, and parents will not be allowed to enter the
school building without an urgent need.
● Any visitors allowed to enter the building must pass a
temperature check and a health screening.
● The door buzzer will be used to communicate with visitors at the
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main entrance of the school.
● Parents needing to drop off an item to school will be directed
through the speaker to leave the item on a bench. Staff will
retrieve the item after the parent has stepped away. Items must
be labeled with the child’s name and grade.
Assemblies

● All scheduled assemblies and performances have been canceled.

Air flow

● Our single room air handlers ensure that air is not circulated
from room to room.
● Classroom windows may be left open to increase outside air flow
as long as an adult is in the room .
● Our HVAC system has been serviced and filters have been
cleaned.
● We are using the highest level MERV filters our system can
handle.
● We have mapped out our HVAC zones to identify air flow.
● We continue investigating additional air purifying options.

These procedures will be updated and modified if guidelines provided by state and local officials
change.

The following process will be followed daily for every child or adult attempting to enter
the building.
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The following two pages show the screening questions students and adults will be asked
daily. These questions will be used to screen each student before they exit their car in the
morning. Prior to the screening questions, a staff member will confirm that each child has
a temperature of less than 100.4.

Daily Screening Questions:

Each carpool driver will be asked to answer the following questions for each student in
his/her vehicle PRIOR to the student(s) exiting the vehicle:
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1. Have any of the children you are dropping off had close contact (within 6 feet for a
combined time of at least 15 minutes) in the last 14 days with someone diagnosed
with Covid-19, or has any health official been in contact with you and advised you
to quarantine?
a. Yes -The child may not be at school. The child can return 14 days after the last
time he/she had close contact with someone with Covid-19 or as listed below
b. No-The child can be at school if the child is not experiencing symptoms.
2. Do any of the children you are dropping off have any of the following high-risk
symptoms?
a. Fever of 100.4 or higher?
b. Chills?
c. Shortness of breath or difficulty breathing?
d. New or persistent cough for more than 24 hours?
e. New loss of taste or smell?
f. Nausea/vomiting/diarrhea?
g. This list may be updated to reflect additional symptoms commonly
associated with COVID-19 as established by the CDC and/or NCDHHS
If a child exhibits any of these high-risk symptoms, he/she should return home, stay away
from others, and a family member should call a medical provider to seek guidance. With
a negative Covid diagnosis or an alternate diagnosis from a medical provider, the student
can return to campus after 24 hours fever-free without medicine and symptom
improvement bringing the written test result or doctor’s note.
If a child has a p
 ositive Covid diagnosis and has symptoms, the child should remain out of
school until 10 days have passed since the date of the first positive Covid test and also
24 hours with no fever, symptoms improving, and feeling well.
If a child has a p
 ositive Covid diagnosis but no symptoms, the child should remain out of
school until 10 days have passed since the date of the first positive Covid test, assuming
the child has not developed symptoms since the positive Covid test.
The siblings of a student with high-risk symptoms should also stay home until it is
determined whether the child has Covid. If nausea/vomiting/diarrhea symptoms
improve or resolve within 24 hours, all children may return to school without testing.
3. Do any of the children you are dropping off have any of the following lower-risk
symptoms?
a. Congestion or runny nose for more than 24 hours?
b. Sore throat for more than 24 hours?
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c. Headache for more than 24 hours?
d. Fatigue or muscle aches for more than 24 hours
If a child exhibits any of these lower risk symptoms, he/she may not be on campus until
symptom-free for 24 hours without medication or until the family provides the ECS nurse
another written doctor’s diagnosis to explain the symptoms.
4. Since they were last at school, have any of the children you are dropping off been
diagnosed with Covid-19?
a. Yes
b. No
If a child is diagnosed with Covid-19 based on a test, their symptoms, or does not get a
test but has had symptoms, the child should not be at school and should stay home until
they meet the Return to School criteria below.

Suspected or Confirmed COVID Cases
This chart shows the process we will follow in handling suspected or confirmed COVID
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diagnosis or exposure. In the event of a confirmed exposure at ECS, ECS will immediately
contact the local health authority and follow guidance provided for notification of the
community and mandatory quarantine of community members in close contact with an
individual who has tested positive. ECS understands that the CDC has defined “close
contact” or “exposure” as being within 6 feet of someone with COVID-19 for a total of 15
minutes or more or direct physical contact for any duration.

The NCDHHS has provided schools a guide for handling different scenarios regarding
possible COVID exposures or diagnosis.
The full guide can be found at
https://files.nc.gov/covid/PHT-ScreeningReferenceGuide_6.30.pdf. These guide sheets will be
available at the front office and in the health room. We will follow these guidelines and
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the guidance from the health department and will err on the side of caution regarding any
suspicion of symptoms. Some sample protocols can be seen on the following page.
Situation

Response

A student or staff member
was exposed to someone
with COVID within the
last 2 weeks but has NO
symptoms.

● Not allowed to enter school or immediately removed from
class upon identification and isolated until removed from
campus.
● May return to school 14 days after last close contact if no
symptoms develop.
● Health department is notified and their directions for
cleaning, quarantine, and community notification followed.

A student or staff member
was DIAGNOSED with
COVID less than 10 days
ago but has NO symptoms.

● Not allowed to enter school or immediately removed from
●
●
●
●
●

A student or staff member
was DIAGNOSED with
COVID less than 10 days
ago AND HAS symptoms.

● Not allowed to enter school or immediately removed from
●
●
●
●
●

A student or staff member
shows at least one of the
following COVID
symptoms:

class upon identification and isolated until removed from
campus.
May return to school 10 days after first positive COVID test
if no symptoms have developed.
Health Department is notified and their directions regarding
quarantine are followed.
Rooms used are closed for 24 hours prior to cleaning.
Families of students or staff exposed to this person are called
and notified.
All students/staff in the grade level are notified by email.
class upon identification and isolated until removed from
campus.
May return to school 10 days after first positive COVID test
AND 24 hours with no fever, symptoms improving, and
feeling well.
Health Department is notified and their directions regarding
quarantine are followed.
Rooms used are closed for 24 hours prior to cleaning.
Families of students or staff exposed to this person are called
and notified.
All students/staff in the grade level are notified by email.

● Not allowed to enter school or immediately removed from
class upon identification and isolated until removed from
campus.
● May return to school 10 days after first symptoms and fever
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Fever (100.4 +)
New cough
Shortness of breath
Difficulty breathing
Chills
New loss of
taste/smell

free for 24 hours (without fever reducing medication) and
reduction in symptoms and feeling well
● This applies to positive COVID-19 tests or persons who
choose not to be tested.
● If confirmed diagnosis other than COVID-19 (ie. stomach
virus, ear infection), follow normal return to school protocols
including doctor’s note with diagnosis, no fever for 24 hours
(without use of fever reducing medications) AND they have
felt well for 24 hours.
● If negative COVID-19 test: no fever for 24 hours (without
use of fever reducing medications) AND they have felt well
for 24 hours.

A student or staff member
has tested NEGATIVE for
COVID

● May return to campus once there has been no fever for 24
hours without the use of medicine AND the child has felt well
for 24 hours providing the ECS nurse the negative test
results..

A student or staff member
have been in CLOSE
CONTACT with someone
diagnosed with COVID

● Not allowed to enter school for 14 days since the last known
contact, even with a negative Covid test.
● If the student/staff member has a positive Covid test, follow
the criteria above.

A student or staff member
has “lower risk symptoms”
as outlined above

● Not allowed to enter school until symptom-free for 24 hours
without medication -or● Provide the ECS nurse with a doctor’s note indicating
another medical diagnosis to explain the symptoms.

●
●
●
●
●
●

In addition to the prior guidelines unique to COVID-19, our standard medical
policies still apply.
Students must be kept home if any of the following symptoms not generally associated
with Covid-19 are present:
● Moderate or severe abdominal pain or headache
● Pink eye with eye discharge (until treated for 24 hours)
● Impetigo (until treated for 24 hours)
● Strep throat (until treated for 24 hours)
● Head lice (until treated)
● Scabies (until treated)
● Chicken pox (until all lesions have dried or crusted)
● Whooping cough, or pertussis (until 5 days of treatment given)
● Other specific infectious disease exclusion policies as detailed in the American
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Academy of Pediatrics "Red Book"
The school must be notified if a student has a contagious condition such as, but not limited
to, chicken pox, head lice, or pink eye. Policies for caring for sick children in the school
setting are detailed in the AAP manuals "School Health Policy & Practice" and "Managing
Infectious Diseases in Child Care and Schools" and will be followed when applicable in our
school setting.

Social Distancing
One way to significantly decrease the chance of spreading or contracting COVID-19 is to
decrease exposure. The NC Department of Health and Human Services defines exposure
as 15 cumulative minutes of being within 6 feet of a person with COVID-19 with or
without a face covering. Due to this risk, maintaining a social distance of 6 feet between
students and between students and adults is essential.
Situation
Classrooms

Social Distancing Measures
Student seats will be separated by a 6 foot distance.
There will be no group carpet times.
Cubbies will not be used by students.
Centers will be eliminated unless for individual students
Teachers will move between classes and students will stay in one
classroom.
● Students will not interact with students in another classroom.
● No items will be shared without a thorough cleaning with a
COVID approved cleaner, a wash in the dishwasher, or a wait
●
●
●
●
●
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period of three days between student uses.
Restrooms

● Students in grades K-2 and 3-5 will go to the restroom as a group.
● Only two students will be allowed in the restroom at the same
time.
● Middle school students will use the restroom at their discretion,
but due to the smaller size, only one student will be allowed in
these restrooms at a time.
● Every other sink will be closed from use.

Water
fountains

● All water fountains have been turned off.
● Students will be encouraged to bring two water bottles each day.

Carpool

● Students will be called outside to afternoon carpool in smaller
numbers. Carpool groups will be assigned a designated area for
waiting and will not be allowed to leave their area or interact with
other carpool groups.

Hallways

● Wait spots are being installed to show the 6 foot spacing
students need to maintain while waiting for the restroom or
carpool.
● Signage is being installed to remind students of the 3 W’s: Wear a
face covering. Wait 6 feet apart. Wash your hands.

Social & Emotional Health
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Information about COVID-19 is everywhere and much of it can be frightening for
students and adults alike.
We will support our students’ social and emotional well-being during this difficult time in
the following ways:
● Providing community building activities for grade level teams including morning
meeting each Monday and Friday morning.
● Establishing a consistent school schedule to provide a sense of stability and
normalcy.
● Teachers teaching from a classroom to project an image of a regular school day.
● Sharing information about on-campus protocols in a positive manner.
● Referring student concerns to Susan White at swhite@endeavorcharter.com
We encourage families to support their students’ social and emotional well-being during
this difficult time in the following ways:
● Limit your students’ exposure to news and information about COVID.
● If a student is concerned about older or at-risk friends and family, provide them
regular opportunities to speak with that person over the phone or a virtual
meeting.
● Stay active.
● If you have concerns about your child’s social and emotional well-being, please
contact Susan White at swhite@endeavorcharter.com.

Envisioning an On-Campus Day
Before school:
As you prepare your children for the school day, you consider whether they show any
Covid symptom and take a quick temperature check. You give a daily reminder about
hand hygiene and social distancing, You pack a snack, two water bottles, and an extra
labeled and bagged face mask for each child.
Arriving on Campus:
Six cars will approach the sidewalk at a time. A staff member will approach each car and
ask the screening questions. The staff member will then check each child’s temperature.
If screening and temperature indicate the child is able to attend school, each child exits
the vehicle and enters the building through a designated door being reminded by a
supervising staff member to maintain 6 foot distance and to use the touchless hand
sanitizer on the way in.
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During Class:
Each child will be assigned a consistent desk and will take all belongings to that desk.
Students in class and on-line will participate together in Morning Meeting to build
community and camaraderie. The core instructional blocks will differ by grade level but
will occur from 9:00-12:00. During this time, on-campus students will primarily remain at
their assigned desks. In grades where students typically switch classes, the teachers will
switch rooms instead. Students will be provided organized stretch or wiggle breaks
during which they will be able to move within their designated floor space. Classrooms
will contain 10 students or less. Students in one class will not mix with students in another
classroom. Many typical classroom activities such as centers, carpet time, and group work
will be eliminated or modified to ensure social distancing of 6 feet. Supplies will not be
shared. A snack time will be allowed daily, outside when possible.
Face Masks:
Masks will be worn by all students and staff at all times other than when eating or
drinking. Students will be taught the proper way to put on and wear a mask and will be
reminded not to touch their faces or masks.
Hand Hygiene:
Hand washing and hand sanitizing will be done multiple times throughout the day.
Dismissal:
Smaller groups of carpools are called at a time. Staff will remind students to remain
distanced as they exit the building through designated doors. Painted areas on the front
sidewalk provide a clear waiting area for carpool groups to ensure they do not interact
with other groups.

Acknowledgement of Responsibility
It is important for all ECS families to recognize that the option to return to campus comes
with an expectation that every family complies with certain safety measures. Covid-19 is
spread by person-to-person interaction which means that we each have the potential to
contract this virus and to give this virus to others. The decisions each family makes
off-campus can have a significant impact on the health of our school community and our
ability to stay open. To best care for our students and staff, we ask every family whose
children return to campus to agree to the following expectations and any future guidance
by medical experts which may develop through the fall and winter.
1. We will complete the daily symptom screening with honesty and full disclosure. We
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2.

3.
4.
5.

will not bring our child to campus if he/she is feeling ill, has come into contact with
someone with Covid or under quarantine, or exhibits any of the symptoms
associated with Covid as described in the Health and Safety section of this
document.
We will self-identify to ECS any health conditions our child has which might put our
child at higher risk from Covid so ECS can determine any additional measures
which might be needed to keep our child safe on campus. Such conditions include,
but are not limited to, the following:
a. Moderate to severe asthma
b. Compromised immune system
c. Severe obesity (body mass index of over 40)
d. Other underlying medical condition such as diabetes
Our entire family will follow safety and hygiene expectations such as frequent hand
washing and use of hand sanitizer, consistent wearing of a close fitting face mask
while in public, and maintaining a 6 foot social distance in public.
We will inform ECS if anyone in our home receives a positive Covid test so that ECS
can follow guidance from local health authorities while maintaining our
confidentiality.
We will follow NCDHHS protocols for quarantining should anyone in our home be
exposed to Covid or have a confirmed or suspected case of Covid.

If your family is unable to make these commitments for the health and safety of our
community, we recommend that you choose the 100% Remote Plan (Plan C) for your
children.

Contacts and Resources
Academic & Digital Learning Questions: Please contact your child’s teacher
Borrowing a Device, or Issues with Student Passwords: IT Coordinator, Jim Lundholm,
jlundholm@endeavorcharter.com
Nutritional Support for ECS Families: SAP Coordinator, Susan White,
swhite@endeavorcharter.com
Social & Emotional Support for Students & Parents: SAP Coordinator, Susan White,
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swhite@endeavorcharter.com
Admissions Questions: Admissions Coordinator, Lara Rice, l rice@endeavorcharter.com
Donations/Communications: Director of Development, Lauren Manfreda,
lmanfreda@endeavorcharter.com
General Questions/Compliments/Concerns: Director, Christi Whiteside
cwhiteside@endeavorcharter.com

Health and Safety Information from the Experts:
https://covid19.ncdhhs.gov/information/individuals-families-and-communities/cloth-face
-coverings for information about Executive Order 147 and the NC DHHS guidance
regarding face coverings
https://files.nc.gov/covid/documents/guidance/education/What-Are-We-Learning-Abou
t-Children-and-COVID-English.pdf Children and COVID
https://covid19.wakegov.com/ Wake County COVID information including testing sites
https://www.cdc.gov/coronavirus Centers for Disease Control and Prevention (CDC)

See some of the changes we are making to campus below.
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Kindergarten Classroom (all student spaces will be outlined prior to students returning to
campus)

3rd Grade Classroom (all student spaces will be outlined prior to students returning to
campus)
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Nurse Area of MPR

Nurse Area of MPR
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Water Fountains and Water Filling Stations are Closed

Touchless Hand Sanitizers on Each Hallway and at Every Entrance
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