
Face Swap with Pixlr



Today we will be using the website 
www.pixlr.com to
create a face swap.

http://www.pixlr.com
http://www.pixlr.com


To begin you need an image with a 
clear face.  Do not choose 
something too small. The image 
needs to have the person’s entire 
face visible. 



Now go to Pixlr and click on the Pixlr 
Editor.

Link

http://pixlr.com/


Choose open image from computer 
and find your image. 



You should have something like this but with your image.



Now choose the polygonal lasso tool.

Click
here 
for the 
lasso 
tool

Then choose polygonal lasso.



With the lasso tool, make a 
lasso around the head of the 
image you are using for your 
face swap. To use the 
polygonal lasso tool, you will 
left click as you go around the 
image.



When you get all the way around 
the face, it may automatically 
connect to where you started, if 
not double click and you will see 
animated dashes around your 
image. Make sure you only double 
click because if you click more 
than twice you will have to start 
over.



If you make a mistake with the lasso tool and you are having 
trouble starting over, just make
A triangle and connect it by
double clicking. You can then 
put the lasso where you want
to begin and start over.  Do the 
same thing if you want to 
change tools. For some reason
you cannot change tools when
the lasso tool has not been
connected.



Now that you have your 
image selected, go to Edit, 
and choose,
Invert selection.



Now double click on the lock in the Layers window. This 
unlocks the background.

The layer will look like this 
unlocked.



Now hit the backspace key on your keyboard or the delete 
key on a Mac, and your background should disappear.



You want just the face, so crop the image using the crop 
tool.

Choose the 

crop tool and 

then drag a 

box using the 

handles 

around the 

face and hit 

enter.

Drag the handles to
Form a box around the
 image.



Now go to File, and then go 
to Save. 



This step is 
important! In the 
Format drop down 
menu, you must 
choose PNG as 
the format to 
save your face. 
This will preserve 
the transparent 
background.



Give your image a name, and you will now see that the 
background has a checkerboard. This means the background 
is transparent. 
Click OK, and 
save the image
somewhere you
can find it on 
the computer.



Now you are going to search Google for an image of a person you want to 
swap with. You want someone who is famous and recognizable. Ask yourself 
if you could identify the person in the picture if their face wasn’t showing. 
You want this image to be decent size. The more of these you make the 
better you will get.
I am going to try
and use this image
for my swap.



Now open your swap image in Pixlr.



Double click on the lock and unlock the background of the 
swap image.



Zoom into the face you want to swap. You can move the 
zoom slider to zoom in.

Zoom 

slider



Now select the eraser tool.

You can adjust the eraser size here.



Begin erasing the face. For 
this image I am not going to 
erase the ears. I will erase the 
chin but not the neck.



Go to file, and 
choose open, 
and open up 
your face that 
you cut out.



Drag the layer of the 
headshot onto your swap 
image. Drag



My head image is way bigger than my swap image. This can 
be fixed.



Go to Edit, and choose, Free transform.



Hold shift and 
drag the corner 
of the face image 
to resize it. 
Holding shift 
preserves the 
aspect ratio of 
the head.



If you put the cursor 
in the corner it will 
let you rotate the 
image.  You can 
move the image by 
clicking and 
dragging inside of it. 
When finished apply 
the changes.



Now swap the layers. 
Drag the head layer and 
put it below the swap 
layer. Your face layer needs to be on

the bottom.



You can continue to to 
free transform your 
image to make it fit 
better. If you need to 
erase anything from the 
swap image, make sure 
you are on that layer.



If you want to change the color go to Adjustment, and 
choose Hue & Saturation.



Make sure you are on 
the face layer and 
you can try to adjust 
the Hue and 
Saturation to match 
the skin. By 
adjusting the hue 
you can change the 
color of the face 
completely. You 
could make the face 
match the color of a 
blue cartoon 
character for 
example.



Zoom out, and look at your image. If you are happy with it, 
you can save it, and you are finished!



              My Final Image


